SCHEDULE 5 

CONTRACT GOVERNANCE – THE PERFORMANCE REVIEW MEETING


	
ATTENDEES AT PERFORMANCE REVIEW MEETING (S) (PRM)
	
AGENDA ITEMS
	
LOCATION/TIMINGS

	
Authority Attendees:

· Contract Manager

· Field DVO 

  Optional invitees if required


Supplier Representative:

· Senior AVS

Optional invitees if required


	· Quality Assurance (inc. Review of results of Contractor and Authority Audits)

· Review of Quarterly PMF Reports from the Authority

· Workload review

· Strategic direction

· Relationship direction

· Issues and risks

· Escalations


	
· Annual 

(NB - more frequent PRM’s may be required at discretion of the Authority, or by special request by the Contractor).  

· Formal pre-arranged 

· Face to face

· Location will be DDO/ DVO
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TB Testing Services Contract    Schedule 5   Version  4 , 11 th   April 2024     SCHEDULE   5       CON T R A C T GOVER N A N C E   –   THE PERFORMANCE REVIEW MEETING      

  A TT E N D E E S AT  PE RFORMANCE REVIEW  MEETING (S) (P R M )    AGENDA ITEMS    LO C A T ION/ T I M INGS  

  A u tho r i t y   A t t ende e s:        Contract Manager        Field DVO         Opt i o n a l   i n v i te e s   i f   re q u i r ed       S uppli e r   Rep r e s en t ati v e:        Senior AVS     Opt i o n a l   i n v i te e s   i f   re q u i r ed         Quality Assurance  (inc. Review of  results of Contractor  and Authority Audits)        Review of Quarterly  PMF Reports from  the Authority        W o r k l o a d   review        S trat e g i c   d i rect io n        Re l at i onship   d i rect i on        Is s u e s   a n d   r i s k s        E sc a l a t i o ns        -   Annual      ( NB   -   more frequent PRM’ s  may be required at discretion of  the Authority, or by special  request by the Contractor).        -   Formal pre - arranged       -   Face   t o   f ace     -   Location will be DD O / DVO        

 

