
PURPOSE OF TODAY 

►Inform stakeholders of recent changes in 

Water Management Unit, and the Unit’s 

approach to catchment management. 

►Catchment improvement work within the 

North West River Basin District. 

►Discuss how we can all work together to 

improve the aquatic environment. 

►Take views on future stakeholder 

engagement. 

 



 
  

DAERA 
DEPARTMENT OF AGRICULTURE, ENVIRONMENT 

AND RURAL AFFAIRS 



FUNCTIONAL COMPOSITION 

DAERA 

DARD DCAL 

OFMDFM 
DOE 

All DARD functions 

except Rivers 

Agency 

Environment and 

Marine Group 

including NIEA 

Sustainability 

functions 

Inland fisheries 

group 



Vision -  A thriving and sustainable   

  economy, environment and rural 

  community  

Sustainable agri-food, 
fisheries and industrial 

sectors  

A cleaner, healthier 
environment, 

benefiting people and 
the Economy. 

A thriving rural 
economy, contributing 
to prosperity and well 

being 

A well led, high performing organisation focused on outcomes   



Natural Environment Division

Helen Anderson

Water Management Unit Regulation Controls & Operations

Resource Efficiency Division

Tracey Teague

Environmental Policy

John Mills

Marine & Fisheries

John Speers

Regulatory & Natural Resources

Dave Foster

EMFG

David Small

Deputy Secretary & Chief Executive

Permanent Secretary

Noel Lavery

Minister McIlveen

EMFG STRUCTURE 



Business Group

Manager (G7)

Jenny Long

0.94FTE

South & East Catchment Management

Manager (G7)

Richard Gray (Acting)

North & West Catchment Management

Manager (G7)

Kerry Anderson

Water Assessment, Data & Evidence

Group Manager (G7)

Wendy McKinley

0.9FTE

Water Chemistry Group

 Manager (G7)

Noel Bell

Head of Water Management

G6

WMU SENIOR TEAM 



CHALLENGES FOR WMU SINCE 2015 

 

New Department 

Unit and Divisional Restructuring 

VES 

Budget constraints 

New Executive and new Ministers 

Wider political issues e.g. Brexit 
 

 

 

 



CURRENT APPROACH 

►Constant change and prospect of change 

►Very demanding Water Framework 

Directive targets 

►Smarter use of resources 

►Work effort targeted on priority catchments 


