Assessment Scoring Matrix

Project title:

Project identification number:

	Criterion
	Total Score (Max 5)

	Criteria 1 - Proposal meets an identified need & addresses the Programme outcome
	

	Judgement Point 1(a) - There is a need for the project and this has been clearly identified
	

	1. Employment Outcomes
	

	2. Project Activities
	

	3. Strategic Fit/ Complementarity with other local strategies
	

	4. Supporting Evidence
	

	5. Additionality 
	

	6. Project Design
	

	Total Judgement Point 1(a) (Max. 30)
	

	Judgement Point 1(b) - The intended project will address the need of the target beneficiaries
	

	1. Understanding Needs
	

	2. Reflecting Demand
	

	3. Project Aims and Objectives
	

	4. Assessing Employment Outcomes
	

	5. Employment Timing
	

	6. Project Complementarity/added value
	

	Total Judgement Point 1(b) (Max. 30)
	

	Judgement Point 1(c) - Identified need/opportunity is relevant to Programme aims & outcome  
	

	1. CCF Programme Fit
	

	2. Outcome realism
	

	3. Indicators
	

	4. Project Duplication
	

	Total Judgement Point 1(b) (Max. 20)
	

	TOTAL SCORE CRITERIA 1 (Max 80)

	

	Criteria 2 - Organisation can deliver the project & achieve proposed outcomes


	

	Judgement Point 2(a) - Organisation has the experience & capacity to deliver the project
	

	1. Organisational Skills and Experience
	

	2. Delivery and Management Capacity
	

	3. Partner Involvement and Experience
	

	4. Other resources/co-finance
	

	5. Procurement
	

	Total Judgement Point 2(a) (Max. 25)
	

	Judgement Point 2(b) - The project is likely to achieve the intended outcomes
	

	1. Timescales
	

	2. Dependencies
	

	3. Financial Information
	

	4. Financial Health
	

	5. Outcome Value for Money (cost per job)
	

	6. Project Value for Money
	

	7. Leverage 
	

	Total Judgement Point 2(b) (Max. 35)
	

	Judgement Point 2(c) - The project is likely to be delivered well  
	

	1. Sustainability of Outcomes
	

	2. Risk
	

	3. Project Monitoring
	

	4. Strategic Added Value
	

	Total Judgement Point 2(b) (Max. 20)
	

	TOTAL SCORE CRITERIA 2 (Max 80)
	

	
	

	TOTAL OVERALL SCORE (Criteria 1 & 2 Combined) (Max 160)
	

	Quality Threshold Score 
	80


