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1. Background
Aim 

The aim of the Research Challenge Fund (RCF) is to encourage industry and public sector research establishments to collaborate on innovative, high quality, pre-commercial research and technological development projects. These projects will have the potential to further the sustainability and competitiveness of the north’s agri-food and rural enterprises.
Objectives

The key objectives of the RCF are as follows.
a) To improve the competitiveness of rural enterprises and create wealth from the research base;

b) To increase the number of rural enterprises engaging in effective research and development (R&D) - including those participating for the first time – and the level of private sector expenditure on R&D;
c) To increase the level of collaboration between the north’s  rural enterprises and the local, national and international research base; and

d) To increase collaboration and effective cooperation between rural enterprises.

Legal authority for the RCF 
The legal authority for the RCF is Section 5 of the Agriculture Act (Northern Ireland) 1949 (Chapter 2) (as amended)
 which permits DAERA to assist research in agriculture and related subjects in any manner it thinks fit, including by the provision of financial assistance.
State Aid 

RCF grants are subject to European Commission State Aid rules and thus all applications will be assessed accordingly.  State Aid cover for the RCF is provided by the General Block Exemption Regulation (GBER) relevant to R&D i.e. Articles 25 of Commission Regulation (EU) 651/ 2014 (Official Journal of the European Union, L 187/1- 78, 26 June 2014)
.

2. Eligibility
To be eligible applications must meet all of the mandatory requirements set out in this section:-
A project must be:
a) Collaborative i.e. industry and research organisations come together to develop and undertake a research project;
b) R&D which falls within one/more of DAERA’s Evidence and Innovation Strategy updated for 2015-17
 categories listed in Annex 1;
c) R&D which links to DAERA’s strategic goals;
d) R&D which benefits the primary production sector;

e) R&D which is classed as industrial research or experimental development
;
f) Between 6 months and 36 months duration; and
g) For a project in which the total grants aid from all public source(s) is no more than £250,000.
Collaboration

A consortium /collaboration must be comprised of industry partner(s) and research partner(s) where the partners fulfil the following requirements.
Industry partner requirements

Industry partner(s) must be:-

a) A group of Small to Medium Enterprises (SMEs
); or a group involving a large enterprise and one or more SMEs; or a levy body; or industry representative body; or any combination of these.  
b) Operating in Northern Ireland.  This means, for the purposes of this fund, there must be manufacturing or processing capability or other rural economic activity in Northern Ireland by at least one of the industry partner(s); and
c) The lead partner in the consortium.
Research partner requirements

Research partner(s) must be public sector research establishment(s).  For the purposes of the RCF, the research partner(s) do not have to be operating in Northern Ireland, but the application must demonstrate a clear benefit to Northern Ireland from the proposed research. 
Collaboration agreement
Industry and research partner(s) must provide a consortium/ IPR agreement with their application which must demonstrate:-
a) Joint development of the work plan; 

b) Joint undertaking of the work;

c) Joint allocation of risk;

d) Charging of standard or normal rates; and
e) Joint benefits from the research, which may mean 

· researchers may expand existing knowledge/ intellectual property, publish research papers, and obtain new skills such as Masters or PhD training; and
· Industry may commercialise products or innovations without significant additional development, and increase turnover / market share.

3. Ineligibility
The RCF team will carry out an initial eligibility check during the assessment process and the application will be rejected if the mandatory requirements listed in Section 2 are not met. 
Additional ineligible activities are as set out in the following paragraphs.

The following are not eligible and applications will be rejected.
a) Applications from a single SME or an individual;
b) Less than 10% of the total eligible costs are for research partner(s) activities;
c) Income generation before the research is complete;
d) Projects qualifying for support under Invest Northern Ireland’s R&D support
;
e) Contract research undertaken by an industry body, group of SMEs etc
;
f) Fundamental research;
g) Experimental development relating to routine or periodic changes made to products, production lines, manufacturing processes, existing services and other operations in progress, even if such changes may represent improvements;
h) Wholly demonstration or pilot in nature;
i) Export related activities, namely aid directly linked to the quantities exported, to the establishment and operation of a distribution network or to other current costs linked to the export activity;
j) An incomplete or inaccurate consortium agreement;
k) Any member(s) of the consortium subject to an outstanding recovery order
;
l) An enterprise described as ”in difficulty”
; 
m) Any member(s) of the consortium fail a company financial viability check
.  
n) The project Economic Appraisal does not demonstrate economic viability.  All projects will be subject to an Economic Appraisal, which will be in line with the scale of the project.  This will be completed by DAERA on your behalf primarily using the information provided in the application form.  If required we may contact you for additional information to enable the completion of an Economic Appraisal.  As part of this appraisal we will carry out a detailed examination of the project costs to ensure they are eligible.  Those that are not will be disallowed for grant purposes; and
o) Failure to make a presentation as described in Section 8.
4. How much grant could you get?
Grant rate
The RCF Assessment Panel will decide the rate of grant based on business size and research category.  This will be a maximum of 50% of total eligible project costs up to a ceiling of £250,000 of total public funding from all sources, including the RCF.  
Typically the research partner(s) in the consortium will generate most of the project costs and, where the research partner(s) costs are in excess of the grant awarded, the shortfall must be made up by the industry partner(s).
The type of research undertaken will also affect the amount of grand you could be awarded as follows:

· For industrial research you could be awarded up to 50 % of the eligible costs up to the ceiling of £250,000.

· For experimental development you could be awarded up to 35 % of the eligible costs for medium-sized enterprises and up to 45% of the eligible costs for small enterprises.

Who gets the grant?
We will pay RCF grant quarterly in arrears to the lead industry partner in the consortium upon receipt of a verified claim and supporting documentation.   The lead industry partner is responsible for co-ordinating a claim for grant on behalf of all consortium partners.
What if you get funding from elsewhere?
If you are receiving financial support from another public sector source (including any research partner) for the same project, the amount of RCF grant will be reduced by this amount.
5. Eligible costs
Class of expenditure

Industry partner(s) and research partner(s) costs must fall into the following categories and must be directly attributable to the project (see Annex 3).
a) Personnel – must be for researcher, technicians and other supporting staff such as the project manager to the extent employed on the project.  It also includes staff time incurred on the project by the industry partner(s).  It must not include overhead costs.  
b) New instrumentation and equipment required specifically for the project - costs of instruments and equipment to the extent and for the period used for the project. Where such instruments and equipment are not used for their full life for the project, only the depreciation costs corresponding to the life of the project, as calculated on the basis of generally accepted accounting principles are considered as eligible.  Purchase of high value items will not typically be required. Guidance on procurement requirements including quotations and tenders can be found an Annex 4.
c) Buildings and land required specifically for the project – to the extent and for the duration period used for the project. With regard to buildings, only the depreciation costs corresponding to the life of the project, as calculated on the basis of generally accepted accounting principles are considered as eligible. For land, costs of commercial transfer or actually incurred capital costs are eligible.  We will not pay costs associated with any space or area already owned by any member of the consortium.
d) Research partner(s) contractual research, technical knowledge and patents bought or licensed from outside sources at market prices - from outside sources at arm's length conditions,as well as costs of consultancy and equivalent services used exclusively for the project.

e) Overheads – incurred directly as a result of the project; 
f) Other operating costs – including costs of materials, supplies and similar products, incurred directly as a result of the project.  Guidance on procurement requirements including quotations and tenders can be found an Annex 4.
Full economic cost

Research Partner(s) Costs must be calculated on a Full Economic Cost (FEC) basis.  FECs must be calculated using TRAC
, or other methodology acceptable to DAERA.  A copy of the FEC methodology must be submitted with the application form.

6. Application process
Flow chart
A flow chart of the application process is attached at Annex 5.  The following table outlines the provisional timeline for this RCF call:
RCF Call opens





20 February 2017
Industry Information Day



22 March 2017

RCF Call closes





26 May 2017

1st Stage Checks




30 May -12 June 2017

2nd Stage Checks




12 June - 23 June 2017

Economic Appraisals




23 June - 25 July 2017

Industry Presentations




7 August 2017

Provisional Notification of award of Grant

September 2017

Draft LoO’s issued




October 2017 

Final Letter of offer issued



November 2017

Projects to commence




From 1 January 2018

Making an application

An application for RCF grant must be made on the RCF application form which is divided into 2 parts.
Both parts of the completed application form must be received by the RCF Team by 26th May 2017.
7. Completing the application form
The application form must be completed by the lead industry partner in consultation with the remaining partners in the consortium. 

8. Assessment of applications
Acknowledgement
We will acknowledge your application within 5 working days of receipt.  We may contact you should we require clarification on any item.
Eligibility assessment

All applications will be subject to an initial eligibility check upon receipt.  This will be carried out by the RCF team and applications judged as ineligible according to Section 3 will be rejected.
RCF Assessment Panel

Only applications which have passed the eligibility assessment as described above will be subjected to an Economic Appraisal, and be evaluated by the RCF Assessment Panel.  This panel is composed of the DAERA Departmental Scientific Adviser, senior DAERA technical, policy and economics advisers and an innovation adviser from Invest NI.  Members of the Panel will sign conflict of interest declarations.  We will also seek to ensure, as far as possible, that the Panel is balanced in terms of gender and community background.
Presentation

As part of the assessment process a 15 minute presentation to the Assessment Panel must be made by the lead industry partner.  This will take place in DAERA Headquarters and we will contact with you well in advance.  Failure to make a presentation will result in rejection of your application.
Assessment criteria

The Assessment Panel will assess projects against the markframe provided at Annex 6, taking into account information on the application form, the economic appraisal and presentation.   You should take due account of these assessment criteria when completing your form.
Method of selecting successful projects 

Projects will be scored and ranked using the markframe.  In addition, to ensure quality, only those that score a minimum of 60% of available marks will be offered grant support.

Projects will be selected on a competitive basis and grants will be awarded in merit order.  There is no guarantee that, even if your project meets the eligibility criteria and reaches the minimum score, it will be successful.

Unsuccessful applications
If your application is unsuccessful, we will write to you with an explanation, offer verbal feedback and advise you of your right of appeal to an independent Appeals Panel.  Further information about the appeals process is provided in Section 12.
9. Grant award and payment
Award
If your application is successful, a Letter of Offer (LoO) will be issued to the lead industry partner.  This is a mutual undertaking between the consortium and DAERA.  It will specify, in detail, the terms and conditions under which grant is awarded and these must be accepted in full by all the consortium participants. 
Representatives of each consortium member will be required to sign the LoO.  An original signed copy must be returned to DAERA within 4 weeks of date of issue.  After this period the offer will expire, although the RCF Team may, on request, consider an extension.  
We will acknowledge receipt of the signed LoO within 5 working days.
The project cannot start until we acknowledge the LoO and any work carried out prior to this will not be eligible for payment.  Projects should not be planned to commence earlier than 1st January 2018.
Exploitation

The LoO will stipulate that, for a period of five years after project completion, the research results may not be exploited outside the EU without the permission of DAERA.
Claims
Once projects commence, the Project Manager must submit quarterly claims for payment.  These must be submitted on the RCF claim form which will be supplied by the RCF Team.  Claims will only be paid when DAERA is satisfied that the relevant expenditure has taken place and that the work has been completed in line with the LoO via an accompanying project Progress Report.  Incomplete claims may be rejected by DAERA.
The submission of claims and progress reports on a quarterly basis is a condition of funding.
It is the responsibility of the Industry Partners in the consortium to pay all invoices and costs associated with the project, including the invoices for the Research Provider costs.  The Lead Industry Provider is responsible for submitting a claim accompanied by all necessary documentation to enable verification and payment in a timely manner.

Verification of expenditure

The RCF team will verify all claims and require that all claims must be accompanied by original invoices showing any discount given and bank statements showing the transactions clearing the account.  
All documentation such as procurement documents, order and delivery documents, invoices, cheque journals, and bank statements must be clearly marked with the RCF project reference number. In addition, invoices must be endorsed with the date paid and the cheque number or other payment reference number.  You must also ensure that invoices relate only to the items on which the award of grant was based.  If contractors do other work for you that is not related to the project, this must be invoiced separately.

As stated above, claims for work started before we acknowledge receipt of the signed LoO will not be eligible for grant.  
Payment profile

Payment will be made quarterly in arrears.  Provided that we have no queries, we will aim to pay the grant within 4 weeks of receipt of a claim.  All payments will be made by electronic transfer to a nominated bank account. 
Research and Development (R&D) Relief 
Research and Development (R&D) Relief is a Corporation Tax relief that may reduce your company or organisation's tax bill by more than your actual expenditure on allowable R&D costs.
You may be able to choose to receive a tax credit instead, by way of a cash sum paid by HM Revenue & Customs (HMRC).  Further information is available at http://www.hmrc.gov.uk/ct/forms-rates/claims/randd.htm
10. Changes to your project 
Once the LoO is signed, your project must not be modified without the permission of the RCF Team.
If you need to make changes please complete a RCF Change Request which will be supplied to you upon request.  The types of changes to be notified include the following activities.
· Plans to modify your project goals/outcomes;

· Plans to change the funding package;

· Plans to change the timetable of the project; 

· Plans to sell any item of infrastructure or stop or relocate any activity which the project is dependent on; or

· Plans to alter the membership of the consortium.

Failure to notify us about your proposed changes will mean we will not grant aid the associated costs.  We also reserve the right to revise or cancel the grant award.  
The award of grant is based on evidence and material provided by the consortium.  If we find the information provided was false (and it was known to be at the time of providing) we will stop grant payment immediately and seek recovery of all grant already paid.
11. Administration 
Monitoring and evaluation

We will monitor the progress of all approved projects.  You will be required to provide a progress report with each claim submitted.  The submission of Progress Reports and claims on a quarterly basis is a condition of funding.
An evaluation of your project will be required when your project is completed and we may write to you to request information.  
Record keeping
EU State Aid rules require that documentation relating to your application and financial claims must be retained for a period of 10 years from the date of the award of grant. 
Audit and inspection

The RCF Team (or representatives of the RCF Team) may need to visit the site(s) of your project each time a claim for payment of grant is made, to verify expenditure, project progress etc.   All records held by you relating to the project have to be made available for inspection.
12. Complaints and appeals
Complaints 

DAERA is committed to providing its customers with high quality standards of service.  We welcome your comments on the quality of service you received and, if you are unhappy with our service, please let us know why you are unhappy as soon as possible.  Guidance on how to make a complaint is available on the DAERA website at: https://www.daera-ni.gov.uk/publications/how-do-i-make-complaint-if-i-am-unhappy-quality-service-i-received.
Appeals
If your application is unsuccessful, we will write to you with an explanation and offer verbal feedback.  If you are not satisfied with the explanation and/or you feel the amount of grant awarded in the LoO is unreasonable, you will have the opportunity to make a case in writing to an independent Appeals Panel.  A flow chart of the Appeals Process is attached at Annex 7.
The Appeals Panel will consider your appeal using the criteria below.
a) The outcome was a decision that no reasonable person would have made on the basis of the information provided in the application; and/or

b) There was a failure in adherence to procedures or systems.
The Appeals Panel cannot re-assess or re-mark an application, nor can it overturn an Assessment Panel decision.   It can only support or reject your claim and, where appropriate, refer the project back to the Assessment Panel for re-consideration in light of its findings.

The Appeals Panel will not include individuals involved in the selection process and it will be chaired by a representative external to DAERA.   You will be required to pay a fee of £50 which will be refunded if the appeal is upheld.  
Members of the Appeals Panel will be obliged to sign conflict of interest declarations.  We will also seek to ensure, as far as possible, that the Panel is balanced in terms of gender and community background.
Annex 1 

Innovation topics eligible for RCF support
Goal 1 - To help the agri-food industry prepare for future market opportunities and economic challenges
	Sustainable and Competitive Production 

	1
	Assessing the scale of opportunities available in international markets and

the risks, barriers and benefits involved

	2
	Developing an evidence-base to support the claim of being an economic

and environmentally sustainable food region

	3
	Improving resource use efficiency to improve the competitiveness and

environmental sustainability of farming systems

	4
	Harnessing the potential of livestock genetics, including genomics, to

improve productivity (including quality of output), animal health and welfare

and traceability

	5
	Identifying optimal sustainable production systems for different farm and

horticulture enterprises and structures

	6
	Evaluating the effect of adoption of new technologies to improve efficiency

and the profitability of agriculture and horticulture production systems

	7
	Assessing the scale of opportunities available in international markets and

the risks, barriers and benefits involved (this links with PMB 2 research

interests)

	8
	Exploring the linkages between agricultural production systems and

technologies and food attributes

	9
	Benchmarking the competitiveness of local production against international

best practice

	10
	Strengthening the local agri-food supply chain to ensure that the product

delivered meets the needs of the marketplace


	Novel and Innovative Products and Processes

	1
	Improving food quality, food reputation, product attributes and system

efficiency through process innovation

	2
	Exploiting food ingredients in the development of functional foods for

improved health and wellbeing

	3
	Assessing the societal perceptions, attitudes and value placed on high

welfare, traceable, or functional foods

	4
	The potential exploitation of non-food crops for bio-compounds and

biopolymers, e.g. packaging, cosmetics, textiles

	5
	Assessing the potential of the grass crop as a substrate for non-animal

feed uses


	Improving Forest Productivity and Exploiting Opportunities

	1
	How to regenerate, manage and maintain growth of woodland to maximise efficiency and effectiveness while meeting regulatory requirements;

	2
	How to harvest, transport and offer produce to the market to maximise efficiency and effectiveness while meeting regulatory requirements; 

	3
	How to further improve yield per hectare and the quality of timber of both broadleaf and conifer trees; and

	4
	Understanding the risks and benefits of exploiting wind energy on forest land.


	Competitiveness and Sustainability of Fisheries and Aquaculture

	1
	Economics of sea fishing, including vessel and labour efficiency

	2
	Evaluating fishing gear selectivity

	3
	Marketing of fish types not previously landed

	4
	Promoting NI Fish Health Status: maintenance and protection of this competitive advantage

	5
	Evaluating the commercial opportunities for aquaculture

	6
	Assessing the potential for expansion of crab and lobster fisheries


Goal 2 - To improve the lives of farmers and other rural dwellers targeting resources where they are most needed.
	Sustainable Rural Communities – The Social Economy

	1
	Assessing the role and potential of social economy enterprises in community development and regeneration (including possible negative effects such as displacement) 

	2
	Exploring new and innovative policy interventions to deliver more sustainable rural policy outcomes at lower cost to government

	3
	Understanding the evolving opportunities for e-commerce as a rural social and economic catalyst 

	4
	Understanding the extent, causes and consequences of the digital divide

	5
	Evaluating innovative new ways of delivering public services, including the  role of the voluntary and community sector

	6
	Understanding how all groups within rural society can best be helped to adapt to the rapidly changing models of service delivery and avoid being excluded


Goal 3:  To enhance animal, fish and plant health, and animal welfare. 
	New Techniques/Approaches to Disease Prevention and Control

	1
	Improved diagnostic tests and vaccines for commercially significant animal and plant diseases

	2
	Improving the resilience of forests, crops and amenity horticulture  to pests and diseases

	3
	Management of pests detrimental to agricultural crops through Integrated Pest Management strategies

	4
	Nutritional strategies to reduce susceptibility to disease 

	5
	Use of genetic selection (including genomics)  to improve resistance to disease


Goal 4 - To help deliver improved sustainable environmental outcomes.
	Novel and Innovative Approaches to Nutrient Management

	1
	Development of technologies to facilitate precision nutrient management in crops and animals 

	2
	Development of a better understanding of technologies for ammonia abatement

	3
	Development of new methods, including use of genetic selection, to increase nutrient utilisation in crops and animals


Annex 2

Definitions of research categories

“Industrial research” - means the planned research or critical investigation aimed at the acquisition of new knowledge and skills for developing new products, processes or services or for bringing about a significant improvement in existing products, processes or services. It comprises the creation of components parts of complex systems, and may include the construction of prototypes in a laboratory environment or in an environment with simulated interfaces to existing systems as well as of pilot lines, when necessary for the industrial research and notably for generic technology validation.
“Experimental development” - means acquiring, combining, shaping and using existing scientific, technological, business and other relevant knowledge and skills with the aim of developing new or improved products, processes or

services. This may also include, for example, activities aiming at the conceptual definition, planning and documentation of new products, processes or services.

Experimental development may comprise prototyping, demonstrating, piloting, testing and validation of new or improved products, processes or services in environments representative of real life operating conditions where the primary objective is to make further technical improvements on products, processes or services that are not substantially set. This may include the development of a commercially usable prototype or pilot which is necessarily

the final commercial product and which is too expensive to produce for it to be used only for demonstration and validation purposes.

Experimental development does not include routine or periodic changes made to existing products, production lines, manufacturing processes, services and other operations in progress, even if those changes may represent improvements.
A simple differentiation between industrial research and experimental development is shown below.  Projects may be a mixture of both types of R&D providing it is clearly identified which task is which.

	Industrial research
	Experimental development

	Acquisition of new knowledge/skills
	Use of existing scientific, technological, business and other relevant knowledge and skills.

	Development of new products/ processes/services
	Development of new or improved products, processes or services.

	Significant improvement to existing products/processes/services
	This may include the development of a commercially usable prototype or pilot which is necessarily

the final commercial product and which is too expensive to produce for it to be used only for demonstration and validation purposes

	MSc or PhD level research, originality, publications or patents, commercial benefit etc (technical risk is generally medium to high)
	Product commercialisation will not require significant additional development


“Contract research” in this context is research carried out by a research establishment on behalf of a company.  In such cases the company specifies the work it requires and owns the results of the project and carries the risk of failure. The research establishment charges the company a commercial or market rate to undertake the work. Contract research and provision of research services are not considered forms of collaboration.

Annex 3

Financial Guidance
The following provides guidance for completion of the project cost tables in Annex 2 of the application form.

The RCF grant payable will relate to the amount of eligible expenditure you have incurred excluding recoverable VAT.  An exception to this rule may be made if you are not registered for the purposes of VAT and you are unable to recover VAT from your costs.  In such cases, please complete the VAT declaration in Annex 2 of the application form.
Personnel (staff to the extent employed on the research project)
	Partner
	Eligible items
	Ineligible items

	Industry partners(s)
	Pro-rata salaries
 


	Pro–rata salary costs associated with normal business

	Research partner(s)
	Pro-rata salaries

	Pro–rata salary costs associated with normal business


Instruments and equipment – these must be new and needed specifically for the project

	Partner
	Eligible items
	Ineligible items

	Industry and Research Partner(s)
	· Scientific / IT equipment to the extent and time used.
· 
New purchases disposed of at end of project. 

· New purchases where there is still a useful life- depreciation costs incurred during the project, calculated on the basis of the company’s depreciation policy stated in their annual accounts. When no depreciation policy exists, DAERA will use a 5 year straight line method of depreciation
· Where equipment has a useful life of more than 5 years and/or is used for other purposes, only an appropriately reduced cost allowed.
· Where the equipment has a residual value and is sold at the end of the project, only an appropriately reduced cost allowed.
	· Basic lab equipment and lab fit outs.

· Office equipment /furniture other than computers, software, printers, and comms equipment bought for the project.

· Costs related to transfer and installation of existing plant and equipment. 

· Equipment not owned or rented by the consortium.

· Any items on extant hire purchase or leasing agreements.

· Depreciation of equipment or plant already used or available for use by the industry partner/ research partner(s).

· Purchases of equipment or plant assisted by another government agency.


Buildings and land
	Partner
	Eligible items
	Ineligible items

	Industry and Research Partner(s)
	The depreciation cost of area/part of building used during the project, as calculated on the basis of good accounting practice. 

Rent of land or actually incurred capital costs.
	Purchase of buildings and land.

Leasing of buildings or land owned by consortium members. 


Contractual research, technical knowledge and patents bought or licensed from outside sources at market prices
	Partner
	Eligible items
	Ineligible items

	Industry and Research Partner(s)
	· Consultancy costs associated with technical/design activities e.g. identifying market opportunity, financial or technical feasibility, and scientific literature review.

· Sub-contracting costs where developing a new process which requires the manufacture of appropriate equipment.  If part of the applicant’s group of companies it must be at cost price and any profit must be deducted. 
	


Additional overheads incurred directly as a result of the research project

	Partner
	Eligible items
	Ineligible items

	Industry and Research Partner(s)

	· Direct costs for services/facilities and indirect costs which cannot be uniquely assigned e.g. financial services
· Indirect costs for discrete areas of activity e.g. different costs for different research sites
	


Other operating, including costs of materials, supplies and similar products incurred directly as a result of the research activity
	Partner
	Eligible items
	Ineligible items

	
	· Consumables - These will be essentially scientific laboratory supplies, (e.g. glassware, chemical, engineering components) costing individually up to £1500 which are purchased from 3rd parties.

· Travel - costs incurred by staff engaged directly on the project.  These should be costed on the organisation’s usual basis for the staff involved.  We will only fund international travel in exceptional circumstances and will require a full justification for why it is necessary/appropriate.
· Other costs - Any other costs attributable directly to the project which are not covered by any of the other headings 
	


Annex 4 – Purchase of equipment and materials – requirements regarding quotations and tenders

You must obtain at least the minimum number of quotes, as shown below and include copies with your application form.  You may send us your application while you are waiting to receive quotes from suppliers, in which case, you should send us copies of the quotes as soon as you receive them.  For each item in Part 2 of the application form, you should indicate which quote you have accepted, and provide an explanation if you have not accepted the lowest quote.

	Individual items with an estimated value (excluding VAT) 
	Number of Quotations / Tenders

	Up to £1,500
	2 / 3 oral quotations (fax or email confirmation should be obtained)

	£1,501 to £10,000
	4 selected tenders

	£10,001 to £30,000
	5 selected tenders

	£30,001 to EC Threshold

	Publicly advertised tender competition

	EC Threshold
	Official Journal of the European Union


Annex 5 - Flow chart of the Application Process

[image: image1]
Annex 6

Markframe
	Project Ref No & Title



	Evaluation criteria
	Maximum Score
	Actual Score
	Justification

	1.  Project Aims and Objectives

	Clear statement of the challenge or opportunity to be addressed and how it links to DAERA’s strategic priorities, industry objectives and the primary production sector.
	10*
	
	

	TOTAL


	10
	
	

	2.  Innovation

	Significance of the advance to the sector
	10
	
	

	TOTAL


	10
	
	

	3.  Research Quality

	Critique of background research and identifies gaps
	3
	
	

	Identifies a researchable constraint(s)
	3
	
	

	Adequate incremental research
	3
	
	

	Relevance of research to the challenge or opportunity identified
	3
	
	

	Clear statement of the research objectives linked to the project aims & objectives
	3
	
	

	TOTAL


	15
	
	

	4.  Technical Viability

	Degree of technical challenge
	5
	
	

	Realistic prospect of success
	5
	
	

	TOTAL


	10
	
	


	5.  Commercial Prospects

	Significance to the sector
	4

	
	

	Level of potential commercial reward
	4
	
	

	Consortium provides a demonstrable route to market/knowledge transfer
	4
	
	

	TOTAL


	12
	
	 

	6.  Consortium’s Experience

	Appropriateness of technical expertise
	4
	
	

	Adequacy of the project management arrangements
	4
	
	

	Level of industry participation/risk sharing
	4
	
	

	TOTAL


	12
	
	

	7.  Broader Sustainability Benefits

	Environmental benefits
	2

	
	

	Social benefits


	2
	
	

	Economic benefits


	2
	
	

	TOTAL

	6
	
	

	8. Additionality

	Have the participants proven the need for grant support.
	YES/NO where NO = fail
	
	

	TOTAL

	0
	
	

	9. Economic Efficiency of the Project

	Are the proposed resources (and hence costs) appropriate to the project objectives and work plan
	YES/NO where NO - fail
	
	

	TOTAL

	0
	
	

	TOTAL PROJECT SCORE
	75**
	
	


 Notes:
* The pass mark for criterion 1 “Project aims and objectives” is 5

** For quality purposes, projects must score a minimum of 45 marks (60%)
Recommendation (Tick one box only)

	Accept
	

	Reject
	


Comments – give main reasons for recommendation

	


Amount of grant to be awarded

	


Signed:

Date:
Annex 7

Flow chart of the Appeals Process
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Unsuccessful





Successful





No





Yes





Yes





No





Applicant submits completed application form








RCF Team acknowledges receipt of project, prepares papers for Assessment Panel and logs details on system








RCF Team issues Offer of Grant within 4 weeks of technical approval 








RCF Team checks eligibility of costs and participation of companies








Applicants sign and return Offer of Grant letter and Consortium Agreement within 2 weeks of issue 








Project starts when all documentation completed 








Assessment Panel considers and scores project against Mark Frame








Rejection letter prepared by RCF Team and signed by chair of Assessment Panel 








RCF Team issues rejection letter which includes offer of verbal feedback and advises applicant of their right of appeal. 








Applicant content? 








Applicant satisfied with outcome 








Applicant requests verbal feedback





Applicant content? 








Applicant proceeds to Appeals Process 











The consortium will be required to give a 15 minute presentation to the Assessment Panel. The lead presenter should be the industry partner.








Applicant submits written request for review of Assessment Panel’s decision within 28 days from the date of rejection letter or within 14 days of the date of the verbal feedback session








Appeals Panel Secretary advises Appeals Panel members and prepares case papers








Appeals Panel meets to consider applicants appeal








Decision documented and copied to RCF Team for information





Assessment Panel decision upheld?





Appeals Panel Secretary communicates the Appeals Panel’s recommendations to the RCF Team








Appeals Panel Secretary communicates decision to applicant








Assessment Panel meets to consider Appeals Panel's recommendations








Assessment Panel's decision documented and communicated to Appeals Panel Secretary








Yes





No








� � HYPERLINK "http://www.opsi.gov.uk/RevisedStatutes/Acts/apni/1949/capni_19490002_en_1" ��http://www.opsi.gov.uk/RevisedStatutes/Acts/apni/1949/capni_19490002_en_1� 


� � HYPERLINK "http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32014R0651&from=EN" �http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32014R0651&from=EN�


� � HYPERLINK "https://www.daera-ni.gov.uk/publications/evidence-and-innovation-strategy-updated-2015-17" �https://www.daera-ni.gov.uk/publications/evidence-and-innovation-strategy-updated-2015-17�  


� See Annex 2 for the full definition of these research categories


� EU definition of a SME, user guide and model declaration is found at � HYPERLINK "http://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en" �http://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en� 





� Invest NI’s R&D Support Activities � HYPERLINK "http://www.investni.com/support-for-business/do-more-research-and-development/r-and-d-escalator.html" �http://www.investni.com/support-for-business/do-more-research-and-development/r-and-d-escalator.html� 


� See Annex 2


� This is typically put in place after the European Commission has made a Decision declaring an aid in some European sponsored scheme illegal and incompatible with the common market


� “difficulty” has the following meanings according to company type.


Limited liability company - where more than half of its registered capital has disappeared and more than one quarter of that capital has been lost over the preceding 12 months; 


An unlimited liability company -  where more than half of its capital as shown in the company accounts has disappeared and more than one quarter of that capital has been lost over the preceding 12 months; 


Any company – where it is the subject of collective insolvency proceedings.


However, a SME which has been incorporated for less than three years is not considered to be in “difficulty” unless it meets the conditions for being the subject of collective insolvency proceedings


� This is carried out to ensure that the participants are viable and have adequate resources to carry out their functions under the project successfully.  All of the participants (even when not receiving a grant) must be viable since failure of any one of them could jeopardise the success of the project.


�Transparent Approach to Costing (TRAC) methodology can be found at � HYPERLINK "http://www.jcpsg.ac.uk/downloads/guidance/Overview.pdf" ��http://www.jcpsg.ac.uk/downloads/guidance/Overview.pdf�





� The basic gross contractual entitlement before any deduction or sacrifice - this should be the amount as shown on the payslip at the claim start period or any lower salary amount paid during the claim period.


�See 13 above.


� New purchases - quotations/ tenders must be obtained for each item of equipment over £1,500 (see Annex 4).





� Research overheads represent part of the full economic costs of the research project. DAERA is committed to meeting these full economic costs up to the maximum grant payable in the LoO.





�	Currently £164,176 for goods and services or £4,104,394 for works






